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SBVR DEGREE COLLEGE — STRATEGIC PLAN (2022-2027)

A Strategic Plan is a comprehensive roadmap that outlines an institution’s
long-term vision, mission, goals, and the specific initiatives required to achieve
them over a defined period. It serves as a guiding framework for decision-
making, resource allocation, and institutional development, aligning all
stakeholders toward common objectives.

For SBVR Degree College, the 2022-2027 Strategic Plan is designed to
enhance academic quality, strengthen faculty development, modernize
infrastructure, support student success, and deepen community engagement.
By integrating short-term actionable steps with long-term transformative goals,
the plan ensures continuous improvement and prepares the college to meet
future educational challenges and accreditation standards.

CORE OBJECTIVES:

« Enhance academic quality and curriculum relevance.

« Strengthen faculty development and research culture.

« Improve infrastructure and learing resources.

« Expand student support and inclusive practices.

« Deepen community engagement and social responsibility.

« Prepare for NAAC accreditation and institutional excellence.

STRATEGIC FOCUS AREAS:
I. ACADEMIC DEVELOPMENT
Short-Term Goals (2022-2024):
» Introduce CBCS and NEP-2020 aligned curriculum.
» Launch skill-based certificate/add-on courses.

-« Conduct bridge and remedial courses for disadvantaged
students.

» Initiate MoUs with nearby colleges for academic exchange.
Long-Term Goals (2024-2027):
- Start PG courses in select disciplines based on demand.
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Il. FACULTY DEVELOPMENT AND RESEARCH

Short-Term Goals:

. Provide financial support for paper presentations, FDPs, and
publications.

. Organize in-house training on digital tools and NEP
compliance.

. Establish a Research and Innovation Cell.

Long-Term Goals:
. Encourage faculty to pursue PhDs and secure research grants.
» Promote publications in peer-reviewed journals.

« Host annual academic conferences/seminars.

IIl. INFRASTRUCTURE AND DIGITALIZATION
Short-Term Goals:

« Upgrade existing classrooms into smart classrooms.

- Expand computer lab and high-speed internet.

- Improve library resources including e-books and journals.
Long-Term Goals:

« Construct a digital resource center and language lab.

. Establish solar energy units and green campus initiatives.

- Build seminar halls, hostels, and additional classrooms.

IV. STUDENT SUPPORT AND ENGAGEMENT

Short-Term Goals:

- Form career guidance and placement cell.
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- Offer scholarships through alumni and industry partnerships.

« Promote student research and community project funding.

V. COMMUNITY ENGAGEMENT AND EXTENSION
Short-Term Goals:
-« Regular NSS, Swachh Bharat, and blood donation camps.
 Legal awareness, health and environmental campaigns.
Long-Term Goals:
« Collaborate with NGOs for rural outreach programs.
» Launch Community Education Center for digital literacy.
« Establish “SBVR Community Connect” annual report initiative.
VI. GOVERNANCE, ACCREDITATION AND QUALITY
Short-Term Goals:
» Prepare for NAAC 2nd Cycle — Create IQAC sub-committees.
« Conduct Academic and Administrative Audits.
Long-Term Goals:
« Apply for UGC Autonomy status.
« Achieve NAAC Grade improvement and NIRF participation.

« Establish Internal Quality Benchmarking mechanisms.
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